
 
 

August 25, 2017  Jay to Judy Kerrigan Brown & Brown 
 
From: Jay Cassella [mailto:jaycassella59@gmail.com]  
Sent: Friday, August 25, 2017 2:22 PM 
To: Judy Kerrigan 
Subject: Re: Hidden Lake Association 
  

  

Judy Kerrigan, 

  

Thank you for getting back to me. 

  

My question involves liability. The Hidden Lake Association purchased a small mechanical 

underwater weed cutter years back. I would like to put this piece of equipment to use. My 

question to you is regarding the use of this device by the association members as a voluntary 

service. Please keep in mind our purchases are reliant on a 2/3 vote, therefore the voters own the 

equipment.   

  

The association is based on a volunteer system in order to keep maintenance cost down. Any 

equipment or tools that are purchased for use in the improvement of our property is owned by all 

members, so one would think if something should happen while a member is use such 

equipment, they would technically be suing themselves.   

  

Please advise. 

  

Thank you 

  

Jay Cassella / President 

Hidden Lake Association 

860 388-7521  
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August 25, 2017  Judy Kerrigan to Jay 
 
From: Judy Kerrigan  
Sent: Friday, August 25, 2017 3:47 PM 
To: 'Jay Cassella' <jaycassella59@gmail.com> 
Subject: Hidden Lake Association 

  

Jay- 
Sorry I missed your call. 
Please find attached a page out of your existing policy with regard to your 
question. 
Unfortunately, Liability coverage is excluded which arises out of maintenance of 
the property. 
I realize it is more cost effective to work with volunteer members of the 
association but by utilizing independent insured maintenance (lawn; repair etc) 
professionals, coverage would be their responsibility, not the associations.  
I hope this information is of some assistance! 
Please let me know if you should have any questions. 
Thank You! 

 

 
Judy Kerrigan 
jkerrigan@bbhartford.com 
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June 26, 2019  Alan Stokke to Judy Kerrigan 
 
From: Alan Stokke [mailto:astokke@comcast.net]  
Sent: Wednesday, June 26, 2019 3:42 PM 
To: Judy Kerrigan <jkerrigan@bbhartford.com> 
Subject: Liability coverage question Hidden Lake Association 
  
Hi Judy: 
  
Our Board of Governors passed a motion authorizing the president of the Association to rent a backhoe 
for the month of July to do work around the lake on Association roads, beaches, and other properties 
owned by the Association. 
  
The president is going to run the machine along with some volunteer members of the Association. He 
said that only volunteers who are experienced machine operators would operate the backhoe.  
  
Do you see any issues concerning insurance - i.e. liability in case someone is injured during this work? 
  
Also, is there any concerns with volunteers doing work such as clearing brush, using a motorboat to pull 
weeds out of the lake, and other work using volunteers who might be using their own chain saws, brush 
cutters, and other tools? 
  
Just want to make sure that our insurance would cover any of this. Some of our Board members says 
there is nothing to worry about because members of the Association can’t sue the Association - 
something to the words of we can’t sue ourselves.  
  
Appreciate your assistance. 
  
Regards, 
Alan Stokke 
Treasurer 
Hidden Lake Association 
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June 28, 2019  Judy Kerrigan to Alan Stokke 
 
Subject: Hidden Lake Assoc. Liability Coverage Question 
 
From: Judy Kerrigan 
To: Alan Stokke 
Date: 6/28/2019 10:03AM  
 

Alan- 
I am attaching an email dated, 8/25/17 in response to this question. 
Your current policy excludes Liability coverage for owners while 
performing maintenance. 
It is recommended that the association utilize independent, insured 
maintenance professionals. 
I hope this is helpful. 
Thank You! 

  
Judy Kerrigan 

Commercial Account Manager 
jkerrigan@bbhartford.com  
 
 
 

June 28, 2019 Alan Stokke to BOG Members 
 

To: Board of Governors Members 

On Jun 28, 2019, at 4:31 PM, Alan Stokke <astokke@comcast.net> wrote: 

Hi All: 
  
I checked with the insurance company concerning our liability insurance covering 
volunteers doing work around the lake, and more specifically about renting and using 
the backhoe.  
  
Below is her reply. Note the attached email from almost 2 years ago. Considering her 
recommendation, I don’t see how we can go forward with renting the backhoe.  
  
With her written opinion on the record, we could put the Association in jeopardy by 
continuing the use of volunteers for work around the lake if someone should become 
injured.  
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This subject should be on the agenda for the next BOG meeting. In the meantime, I 
believe we should consider suspending all volunteer work.  
  
Don’t mean to cause trouble, but I’m just relaying the message. 
  
Regards, 
Alan 
  

 
 

June 28, 2019  Lori Toner (Secretary) to Alan Stokke & BOG 
 
From: Lori Toner 
To: Alan Stokke, Board of Governors 
Date: Friday 6/28/2019 8:41pm 
 

Way to go Alan!  

I hope you can hear the entire Lake Association applauding your misuse of their money! 

Imagine a treasurer who goes out of his way to AFTER the Annual Meeting discourage 

volunteers thereby making it impossible for the needed Lake Cleaning to be done.  

I am sure every homeowner appreciates your service every time they look outside to the 

WEED FILLED  Lake that you refuse to volunteer to get your hands dirty in. Furthermore 

now, we volunteers who have selflessly given our time have to stop our efforts due to 

the “TREASURER’S “ request to spend their money.  

We will Be forced to have a special emergency meeting to Reallocate funds to hire 

contractors or allow the weeds to take over until this time next year when new money 

can be Budgeted.  

Do you hear the applause yet? 

 

 
June 28, 2019  Jay to Alan Stokke & BOG 
 
 
From: Jay Cassella 
To: Lori Toner, Alan Stokke, Board of Governors 
Date: Friday 6/28/2019 10:57PM 
 
It makes no sense to me why you would vote for the rental of the backhoe one day and 
and 4 days later, suggest not only to not rent the equipment, but to halt all volunteer 
projects.  
For years the requests have gone out from many different board members and many 
different Presidents to recruit volunteers for the Association and for many years the 
board couldn't even get enough volunteers to act as committee members let alone do 



any physical work. Now we have both and you want these members to just "take their 
bat and ball and go home" 
 
The email you posted from the insurance adjuster from back in 2017 was addressed to 
me. I had read that at a BOG meeting. I said it then and I'll say it now. I will continue to 
make what ever improvements I can. This is my property as well as every other 
volunteers property. 
 
I am sure, while your were on the phone with the insurance agent, you asked her what 
type and the cost of liability insurance we need for volunteer coverage. This would have 
been the proper thing to do to show your concern for the well being of us volunteers. 
 
You seem to want to simply fight every decision that is made. Every suggestion that is 
given. It appears, change is hard for you to except. You continuously recite the By-Laws 
as an attempt to give reason why we can't do or change something, yet you are the first 
to ignore the rules to suit your needs. 
 
I see this as a good opportunity to spend all the money the board has been hoarding 
away for the past 20 years or so, instead of investing it into our community. We can 
simply hire all outside contractors to due the work. Maybe this would be a good 
opportunity to raise the tax rate.  
 
Lori-Ann is correct in saying we are going to have to change the budget or wait until 
next year to do anything because there is not enough money allocated for outside 
contractors. If we wanted to hire out know, then we would need to have a special 
meeting.     
 
I really think we need to work together as a board instead of always facing 
opposition.         
 
Jay Cassella / President 
Hidden Lake Assoc. 
860 388-7521 
 
 

 

June 29, 2019  Carolyn Chalifoux (BOG Member) to BOG 
 
 
From: Carolyn Chalifoux 
To: Board of Governors 
Date: Sat 6/29/2019 
 

I think you all are blaming the messenger.  

Can I ask what would happen if someone got hurt while using the backhoe. While we 



cant sue ourselves, wouldn't it still be our responsibility to take care of medical costs for 

our volunteers? This information may not have come to light the way we would have 

liked, but here it is. We have to stop the personal attacks when we don't hear what we 

want ... it really is unprofessional and conduct unbecoming. There is always a way to say 

anything in a respectful way.  

Just my opinion. 

Carolyn 

 

 

June 28, 2019 Lori Toner (Secretary) to BOG members 
 

From: Lori Toner 

To: Board of Governors 

Date: Sat 6/29/2019 3:28pm 

 

Dear Carolyn, 

 

I am respectful always to those who respect me as well. Alan has never spoken to me 

with any respect at all. In fact, his laughing at me for not understanding when I ask 

questions. His condescending tone in speaking to “females”.  

If you feel the need to bring this out and include the entire group while you attempt to 

critic my email. Then here you go... 

I am on my last nerve playing this game of back & forth with people. With me... what 

you see is what you get!  Call me what you like Carolyn. I am an honest, devoted woman 

who is truthful and always there for my family & Friends. I will not play both sides of the 

fence here.  

I am calling it as I see it.  

I work for a non for profit. We have volunteers.  Carolyn, I do not want to have issue 

between us. Understand please that it is not ok to be a smug man and talk down to a 

woman.  

Not in today’s world! 

 
 

 
 
 
 
 
 
 
 



July 8, 2019  Judy Kerrigan to Alan & Jay 
 
Subject: Hidden Lake Assoc. Volunteer Insurance 
From: Judy Kerrigan 
Sent: 7/8/2019  12:06PM 
To: astokke@comcast.net; jaycassella59@gmail.com 
 
 
Gentlemen- 
I am responding to our contacts at Hidden Lake Assoc. with regard to concerns over 
volunteers working on the property. 
General Liability-Coverage is excluded by endorsement as discussed. Another issue 
being no coverage for any injured 3rd party, if a volunteer causes injury to another 
personz.  
Worker’s Compensation Insurance-Minimum Premium typically runs approx. 

$1,200/yr. Records must be kept based on work done (specifically) and number of 
hours worked for each individual participating. An annual audit can be done by the 
insurance company and the work done would be charged based on the going rate for 
the job performed (as if you hired someone to do the work).  
Accident & Health Insurance-Minimum Premium approximately $500/yr. Minimal 
coverage (ie $5,000)which would basically cover the costs of any 
copayments/deductibles after any volunteer’s health insurance paid.  
Please let me know if you have any questions. 
Thank You! 
  
Judy Kerrigan 

Commercial Account Manager 
jkerrigan@bbhartford.com  
  
O (860) 665-8427  |  F (203) 639-0031 
  
Brown & Brown of Connecticut, Inc. (NYSE: BRO)  
55 Capital Blvd, Ste. 102 
Rocky Hill, CT 06067 
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The following are excerpts from a search of BOG minutes 
going back to 2010 concerning liability insurance for 
volunteer workers and backhoe rentals. 
 
 
From the August 28th, 2017 Minutes under Road Committee 
There was an extended discussion regarding liability issues for volunteers  
working around the lake.  Jay had looked into this issue and reported that there is 
no liability coverage for any volunteer that might get hurt.   Jay reported that this 
kind of insurance coverage is very costly and there was discussion suggesting 
volunteers might sign a waiver before doing any volunteer work.  Jay did 
comment that he intends to keep on doing the work he is doing around the lake.  
Alan told Jay that there is no money allocated for landscaping or for the costly 
liability insurance for volunteers that might get hurt.  Jay will talk with our attorney 
regarding this insurance issue.  Jay suggested that the Association is also liable 
if anything happens because of the overgrown brush, and that the Association is 
liable either way. Alan reported that the Association has general liability 
coverage, but no liability coverage for volunteers.    
 
  
Teresa then said maybe a licensed and insured landscaper should be  
hired, making sure we get an insurance certificate from them. 
 
 

From the August 28th, 2017 Minutes under Lake Committee 
Dredging, hydro-raking, and chemical treatments were all discussed.  The 

hydro-rake  costs  $60,000  and  someone  suggested  sharing  the  use  of  this 
machine with another lake so we would only pay half of its cost.   During discussion that 
was thought not to be a good option as we run the risk of bringing in other types of 
weeds and possibly changing the wildlife habitat around the lake.  Hydro-raking would 
be less costly than dredging.   Dale said if we do buy a hydro-rake, it would be owned 
by all the residents of the Association, so in case of injury, you wouldn’t sue yourself.   
Laura questioned that.  She said that the Association could be sued if a volunteer is 
hurt.   Alan said there should be something in writing before any work was done and Jay 
said that he would check with the insurance company.   Laura said that if we do buy 
a hydro-rake, we would need liability insurance. 
 

 
 
 
 
 



From the July 31, 2017 Minutes under Road Committee 
There  was   a  question   whether  this  weed   removal  can   be  done 

mechanically.   We do have a weed cutter, but in the past the attorney for the 
Association did not recommend using this because of liability issues.   It’s very 
hazardous work.   The attorney recommended hiring a company to do it.   The stumps 
are a problem when doing this work mechanically.  Dale will look into this to see if our 
insurance would allow the use of the machine. Marc Gionfriddo suggested possibly a 
waiver can be drawn up and signed by the resident if they want to use it. 
 
 

From the September 25th, 2017 Minutes under Dam 
Committee 
Jay passed around a copy of a waiver for review by the Board.  The  
waiver was drawn up by an attorney concerning waiving liability for any resident 
who volunteers to work on the lake.  There was discussion as to the weight of the 
waiver, some concerned that that would not be enough protection and would 
really not make us free from liability in case of injury.   Jay says that the by laws 
already state residents are responsible for their property which abuts the lake.  
Jay says we are in a contract already as per our by laws and residents should be 
providing this service free of charge. 
 
 

From the June 24th, 2019 Minutes under New Business 
President Jay Cassella would like to rent a backhoe for a 30 day period to clean up 
many, many areas around the lake that cannot be tackled by hand. The cost of this 
backhoe is $2200 + $300 for gasoline. Jay Cassella will donate his time to seeing 
that this piece of equipment is used to its upmost potential throughout the month of 
July to insure that we get the most for our money. There is plenty of cleanup to be 
done! 

 
Dale Fiore motions to allocate the money for President Jay Cassella to rent the 
backhoe for the month of July not to exceed $2500. Victoria Nicholson seconds. No 
objections from the board. The vote was unanimous. 
 

 
 
 
 
 
 
 
 



From the July 29th, 2019 Minutes  
 
NEW BUSINESS: 
Alan Stokke has concerns about folks volunteering their services around the lake and 
has contacted Brown & Brown Insurance Company in regard to liability and said 
volunteers. 
 
* Please see the letter Alan Stokke received from Brown & Brown Insurance which 
explains accidents, injuries, liability etc. The insurance company suggests that the 
Board should cease volunteering and hire contractors moving forward. The Board will 
render thoughts on this and investigate liability insurance coverages and cost of 
contractors for all of the Lake needs.   More discussion to follow. 

 
 
 
 
From the September 28th, 2020 Minutes  
LAKE COMMITTEE: 
The committee discussed the need for a backhoe to reclaim beach sand on the 
beaches and remedy the beach erosion by placing PVC perforated piping and stone. 
Board approval for the rental and the purchase of materials would be needed. 
 
NEW BUSINESS: 
Board Member & Lake Committee Chairperson, Victoria Nicholson recommends that 
we take effort to retain beach sand on our beaches. Much discussion occurs. 
Vice President, Dale Fiore motions to spend the $2500 in this line budget to retain the 
sand on our beaches. Board Member, Heather Edelson seconds. 
 
 

From the November 2, 2020 Minutes  
OLD BUSINESS: Fall Clean-up- Bravo Landscaping, November end.  The Backhoe has 
been delivered to remove debris & clean up beaches. This work will start immediately. 
 
 

From the March 29, 2021 Minutes  
OLD BUSINESS: 

Beach Drainage- President, Jay Cassella has estimated that it will cost 
$2340 to rent a backhoe and to order all the gravel and sand that will be 
needed. President, Jay Cassella will operate the backhoe and Bravo 
Landscape will take care of the labor. It is decided that we will allocate 
$2500 for this project and this money will come from line item property 
maintenance additional. Recording Secretary, Lori-Ann Hoberman motions 



to proceed and allocate the $2500 that is needed and Treasurer, Bob Kiehm 
seconds. 
 

From the April 27th, 2021 Minutes  
TREASURER REPORT: 
$856.50 under property maintenance additional to Jay Cassella for reimbursement for 
rental of the backhoe from New England Rental ($757.50 4 day rental plus $99.00 
delivery fee) 
NEW BUSINESS: 
The BOG voted unanimously to spend the additional $600   for the sand that is needed 
for West Shore and the $400 rental for the backhoe. 
Recording Secretary, Lori-Ann Hoberman   motioned that $1000 for the sand and 
backhoe rental will come out of Property Maintenance and Treasurer, Bob Kiehm 
seconded. 

 

 
 
From the October 6th, 2022 Minutes  
New Business   Jay Cassella 
•   The process of reclaiming the sand should coincide with the draw-down. It is 
recommended to rent a backhoe for this process. Allocating $1000.00 for backhoe rental 
to be taken for the budget line item “Beach Maintenance”. Motion made by Heather 
Edelson and seconed by Bob Kiehm. Motion passed (Unanimous) 
 


