HIDDEN LAKE ASSOCIATION
Regular Monthly Meeting
October 30, 2017

APPROVED MINUTES
OPENING:
President Jay Cassella called the regular monthly Board meeting of the
Hidden Lake Association to order at 7:17 p.m. on Monday, October 30th, 2017 at
11 Jail Hill Road, Haddam.
BOARD MEMBERS PRESENT:
Jay Cassella, President
Dale Fiore, Vice President
Alan Stokke, Treasurer
Sheri Berger, Board Member (Term Expires 2019)
Cindy Porriello (Term Expires 2017)
BOARD MEMBERS ABSENT:
Laura Jenner, Past President
Charlene Baulski, Tax Collector
Carolyn Chailfoux Board Member (Term Expires 2017)
Carmela Della Mura, Secretary
ASSOCIATION MEMBERS PRESENT:
Eleanor Porriello
Anthony Grandazzo
Theresa Resnick
Jim Kearney
Brian Polak
James Nicholson
Victoria Nicholson
Jean Cassella
Peter Lombardo
A. APPROVAL OF MINUTES:
A correction/explanation of the previous Motion to lower the lake for town
use and also to lower the lake for the winter was taken by email. While the first
part of that motion was passed, the lowering for the winter was not agreed
to. The motion should have been separated, and the correct passing of the
motion to lower the lake for town roadwork only, can now be found under “Lake
Committee” in these minutes.
After the minutes were reviewed and corrected, a Motion to approve the
minutes of the September 25th, 2017 meeting was made by Dale Fiore and
seconded by Sheri Berger. Motion passed. So moved.
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B. TREASURER’S REPORT:
Alan Stokke presented the August and September treasurer reports and
explained monies paid out for each month. Alan further explained that the
format of these reports is the same every month, explaining this for the new
people attending the meeting. He reported no tax monies came in either month,
and explained interest and expenses. Bank balances and reserve balances
were explained. Alan asked if there were any questions, and there were none.
There was a Motion to Accept the Treasurer’s Report by Sheri Berger and
the motion was seconded by Cindy Porriello. Motion passed. So moved.
C. TAX COLLECTOR REPORT:
Charlene Baulski was not present. No report.
D. SEPTIC REPORT:
Anthony Grandozzo reported that according to the information given to
him by Jay, there are three septic systems needing to be pumped this year.
Anthony also stated that he is in the process of re-organizing the records he has
received and has found some inconsistencies concerning septic tanks cleaned
two years in a row, some weren’t done in three years. Jay stated it might have
just been typos that were made on the reports.
Anthony would like to get in touch with Skip Cahill to gather more
information regarding the operational definition of some of the terms he is
utilizing on the state of the septic tanks as they are cleaned and which ones may
need work done on them. He was concerned that there may be some septic
systems not in the best condition. He doesn’t know what the follow up would be
on these nor does he know what authority the Board would require. There are a
lot of questions Anthony has, but in the simple report, he states there are three
tanks to be cleaned.
A resident reported that in the past Chatham Health would get notices and
that they would get involved and take care of those issues of septic systems that
need work.
Alan explained to Anthony that the septic cleaning list is posted on the
HLA website every year. Alan stated that the septic tank information was
reported to Chatham Health in the past by Skip Cahill and Alan suggested that
Anthony check with Skip Cahill to make sure he is reporting this information to
the Health department town, as Chatham Health no longer is involved. Alan
stated that as long as he has been here, the Board never got involved with the
septic systems that needed work. Anthony will check with the Cahill Company
and the Health Department to make sure the reports of the septic tank cleanings
are going to the town’s health agency.
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Alan stated that 35 West Shore was not on his list to be cleaned and
Anthony said that that was from the last year’s list. Theresa reported her septic
tank was done.
A resident asked why her name was on the list as not done, and Alan
reported he had not gotten an invoice from Cahill for septic cleaning for some
systems so he didn’t know if they were done. Alan stated 71 West Shore Drive
had been done and there was no bill either.
Alan went through the invoices that he received today from Anthony for
septic cleanings and will speak with Anthony after the meeting to check invoices
versus what Anthony has to coordinate. There was over $2,100 in invoices not
given to Alan and therefore not paid yet to Cahill.
There was discussion regarding the distribution of the incoming HLA mail.
Anthony suggested all septic mail go directly to him, and he would process
invoices to Alan. Discussion of delivery of the mail in the past was done. Jay
reported that he picks up HLA mail on Fridays, and said all mail from Cahill
would make sense to give Anthony first.
Jay asked for an explanation of the start and ending schedule of yearly
septic pumping and Alan explained it’s during the fiscal year (June 30th through
July 1st).
Theresa Resnick asked what the fees were per septic system pumping
and Alan reported the fee is $275, no matter the size of the septic system. It
was also asked if the septic cleaning contract should go out for bid for next
year’s contract. Jay thought that might be a good idea, but we should wait until
this year’s list is done before sending out bids.
Anthony asked if he was responsible for generating the 2018 list for July
1st of next year and Alan explained that he puts the list on the website, but
Anthony has to give him the list, Anthony being the Septic Committee. Alan
checks them off on our website as they are completed.
E. ROAD COMMITTEE:
Jay explained that he reports as acting chairman. Dale Fiore reported that
the Laydon Construction has reported their mobilizing equipment should be on
site this week for all pothole repairs as approved.

See Laydon
Repairs attached.

Construction

Contract

for

Road

Jay asked about landscaping and Alan said that usually falls under Road
Committee. Jay asked about previous tree work done and Alan reported there
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was tree work done only last year and that money was taken from the $5,000
contingency account.
Jay proposed some sort of property maintenance line item. Jay reported
that there are two trees that need to be taken down. One tree is on West Shore
Drive and one is at the dam. He reported that he has met with three tree experts
for estimates and has not received estimates from any of them. He will look for
other companies.
The spillway was previously landscaped and charged HLA $1200 for this
work. Jay was able to get Langer Landscaping to agree to a fee of $600 for the
same work.

See email attached from Langer Landscaping regarding
spillway clearing.
Snowplowing was discussed. Snowplowing, shoveling and/or de-icing
coverage is further explained in the Langer Landscaping contract attached. Alan
made a Motion to Approve the Langer Landscaping contract and Dale Fiore
seconded the motion. Motion passed. So moved.

See
Langer
Landscaping
snowplowing attached

contract

regarding

Theresa mentioned her concern for icing on the hill near the West Shore
Beach, and was told that sanding is included in the contract.
F. LAKE REPORT:
An email vote was taken previously which had included a Motion to lower
the lake for the Town roadwork to be done AND a Motion to lower the lake for the
winter. These two motions should have been introduced separately, which was
found later to be the proper way to introduce motions. Jay suggested a new vote
to lower the lake for the town road crew.
Jay stated it’s between the Town and the State how they do this, but he
read an email from the Town, which states their plan to leave the height of
Hidden Lake Road at its existing height.

See attached email from Chris Corsa.
Subsequently, a corrected Motion to lower the lake two feet to allow
the Town to work on the causeway was made by Cindy Porriello and
seconded by Alan Stokke. Motion passed. So moved.
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Jay read the Lake Committee’s recommendations…
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Jay introduced and discussed the 2006 lake survey report from Dr.
Priscilla Baillie, an email recommendation from Greg Bugbee, CAES Associate
Scientist; 1999 lake survey by Priscilla Baillie; 2009 Hidden Lake newsletter, all
showing the benefits of the lake being lowered through the winter.
Jay also referred to a 1995 survey saying that a significant depth of lake
has been lost. He says that is what we are trying to remedy here.
Jay says that what we have done in the past has not done anything for
weeds and just allowed people work on their docks, clean their waterfront and do
that type of stuff.

See Summary of lake survey reports attached.
A Motion to lower the lake from November 30th to March 1st for a winter
drawdown was made as per the Lake Committee recommendations to a level
that exposes approximately 25 feet of the majority of the shoreline by Cindy
Porriello. Dale Fiore seconded. Sheri Berger opposed. Discussion followed:
Sheri explained her concerns, stating that it is an off year and we didn’t
get a report last year from Solitude as to what we have as to plant species in the
lake. She doesn’t know if we have the information we need to lower in an off
year. What happens to all the plants that die and then gets left behind and
remains in the lake. Jay stated that the same thing happens when you do a
chemical treatment. Sheri stated, yes, we get an algae bloom. She stated that
we haven’t talked to anyone from Solitude to get a plan or even identify the
plants that will die. In other meeting minutes we had discussed getting a report
of the lake and we would develop a plan from there. Jay said that doesn’t mean
we have to stop doing what we are doing. Sheri said we can’t do something
without having all of the information on it and everyone just say yes or no. Jay
stated we did get a report last year from Solitude saying what chemicals we
should use, but the Board, at that time, opted to do nothing because they couldn’t
make a decision. So yes, we do have a report and that’s why we are talking
about what we have here. Jay says it doesn’t matter what weeds we have, it
matters that we let the weeds freeze period. It doesn’t make any difference.
Sheri says that the snow will insulate the weeds and wouldn’t do any good. Jay
stated better to try than not do anything at all. Jay stated that we are not doing
anything to correct this and nothing has been done for so long, and in fact, the
lake wasn’t even drained last year despite being an even year when it was
supposed to be drained.
Alan suggested before opening this discussion up to the members, he
would like the Board discuss this first, and then when that’s done, then we can
have a discussion with the members.
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Alan read to the Board a little more of the 2006 report by Dr Baillie that
talks about a drawdown and couple of different things regarding the weeds in the
lake. Alan read from the report.
Alan was concerned for ice recreational activities during the drawdown.
Ice fishing, skating, etc. Alan reported that the first feet of shore where there may
be sand may freeze, but he has tried raking and he said he started to sink in that
muck even in the middle of January when we have had a hard winter in the past.
Sheri also was concerned that if we do the drawdown every year, there
would be no winter activities, ice skating, fishing, etc. Jay said it wouldn’t be
done every year, just two years in a row and then every even year. Jay stated
that he didn’t think anybody from the lake committee said every year was the
plan. Jay stated that lowering the lake is in the bylaws and one of the reasons to
for a lake drawdown is to freeze the weeds and it always has been.
Dale understands Sheri’s concern.
Dale spoke and said If the lowering is mandated or recommended by the
town to do it, it’s going to run into the time that we are proposing, November 30th.
Who knows when the paving may commence or will be done. Dale felt that we
have done nothing up to now, and his recommendation is to attempt something
to try eradicating some of these odd species, and now knowing that the lake will
come back, Dale feels it should be done. Dale’s worry was wondering if the lake
would come back but Alan said it does. Jay said as long as we are drawing
down for the Town, leave it down for this work. Sheri stated that the Town
requires a minimal draw down as compared to the total drawdown that would be
done for a proper freeze.
Jay says he has a lot of reports saying that it does not do harm and Sheri
says she has a lot of reports that says it doesn’t necessarily work. Jay offered
Sheri the opportunity to introduce the document she had and Sheri declined.
Dale asked Sheri if she is proposing that the lake never get drawn down and
Sheri said, “no, she is just saying it’s an odd year, and that again we talked about
getting a map to know what we have, where we have it, and what would be
affected.
Jay was concerned that the Board doesn’t understand the magnitude of
losing our lake and discussed the difference in the quality of the lake from the
time he first came to the lake. He stated that there has been so many lakes lost
in this state and he does not want to lose our lake. Jay stated that we don’t know
if the total drawdown would work because it hasn’t been done in over 20 years.
The last time the lake was drawn down that significantly was when the lake had
to be down long enough to work on the dam in 1991. It was drawn down to a
stream per Alan. Jay said we would never have to go that low. In order to keep
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Hidden Lake, we have to dredge somehow. We have stumps in the lake. Many
people are volunteering to pull stumps and cut weeds. We now have the interest
of people and they are helping to do this in order not to lose the lake.
There was a motion made in August last year to draw down the lake but
there were no meetings in September, October, November or December. While
the motion passed, it was never drawn down. Jay questioned as to why wasn’t it
drawn down then, but got no answer.
Jay stated that we have to fix the dam as well. He stated that dam repairs
need to be done and have needed to be done for the past two years. There are
cracks in the dam that have been ignored for the last two or three years, but dam
repairs are not on the agenda during the drawdown.
Alan stated that because all work is by volunteer, no one stepped up to
help with work to be done. That’s why a management committee was
considered last year. Alan disagrees that we are losing the lake and he doesn’t
see that happening. He said that from the report of Dr. Baillie’s from 11 years
ago, there was no danger of losing the lake.
Alan stated that the previous Board addressed on numerous occasions,
and had many debates about weed control. Alan reported that we did a massive
weed kill of the lily pads years ago and there was no problem with that at all.
We killed off all the lily pads, and the lake was looking like it did 30 and 40 years
ago when he moved here. We did it again but we did the treatment late in the
year and there was a big algae bloom. Despite all that, whether they grow and
fall down as they are now or grow and get killed in the spring, all that bio mass is
still going to be down there. Dr. Baillie talked in her report about not using
phosphates in laundry usage, but that was never addressed; one neighbor used
lawn maintenance chemicals and all that stuff went into the lake; there’s drainage
silt built up on West Shore Drive, which needs riff raff and again, nothing was
done. That’s why Sheri investigated management companies to take care of
hiring contractors to do all that work.
Alan addressed Jay, saying that Jay came in with all kinds of enthusiasm
which Alan applauds and a lot of people are getting involved. Even though Alan
sees some of this stuff here is benign, it might not work and it probably isn’t going
to make much difference, but he is willing to give it a try if other people don’t
have objections to it. There’s a new vigor here trying to get things done but we
tried years ago to get people involved. Alan sees a new energy to get things
done. Alan remembers the Board tried to get a bulldozer to remove the stumps
and the bulldozer almost got stuck. Then the Board hired Dave Carlson to dig
stumps out and bury them in the west cove; now the stumps are starting to float
back up again because nobody wants this stuff.
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Alan said it is not like the Board hasn’t tried before. Jay said he’s not
saying that. Alan stated this has all been discussed over the years. A lot of it
has to do with who is going to do it.
Alan is inclined to say yes to the lowering because he is willing to give the
committee the benefit of the doubt. Alan stated that there’s no magic cure here.
Dredging will cost a lot and that’s what Dr. Baillie said. Alan is not in favor of
bringing in a $70,000 machine with other people’s lake weeds on it, because
Hidden lake is one of the few lakes that doesn’t have invasive species in it. Alan
said he is real leery of bringing any kind of a machine in. The Association paid
$10,000 once and Dr. Baillie said in her report that all weeds would come back
within three years just like they were before we spent the $10,000. She said
draw down, herbicides with limited use, attacking specific problems, like weeds
coming up is the recommendation. We do lose shellfish when we lower the lake,
but Alan is inclined to support it, but wonders about the fisherman and the ice
skaters.
Jay asked the Board if there were any questions, and then opened the
discussion up to the members.
Discussion continued. Jean Cassella, who stated she has lived at the lake
for thirty years, remembers when the drawdowns were effective. She discussed
her years on the lake and the sediment that is now in the lake. She said to give it
a chance to clean it out and use the stump machine to possibly dig out some of
them. She stated that there are too many weeds now.
Victoria Nicholson has had discussions with Greg Bugbee, CAES
Associate Scientist, and has asked what his recommendation would be for weed
control. He suggested lowering the lake this year, do the clean up so the lake
could freeze. He stated that the drawdown works. Victoria had gone kayaking
this summer and couldn’t believe how dense the vegetation was. She feels if we
don’t do anything, nothing is going to change. Victoria read from a survey. Alan
asked if Victoria was talking about the State survey, and Victoria stated that the
State suggested doing their test July next year and they charge from $800 to
$1,000. Victoria thinks from previous meetings, that Solitude charged around
$2,000. Alan asked if this was a survey from CAES and Victoria had the survey
with her. Alan doesn’t remember paying CAES for a survey.
Jim Kearney stated that fishing in the lake is no longer enjoyable.
Brian Polak understands everyone’s concerns and his opinion is to draw
down the lake to that level that it is allowed to freeze. When the lake has been
drawn down in the past, it’s back up by December. He thinks action should be
taken now, but a plan has to be formulated. Brian suggested we need a longterm plan, and the drawdown is a good start. Brian said Hidden Lake is a great
community and said it’s like being on vacation everyday.
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Anthony Grandazzo also stated that he too is a thirty-year resident and
feels that the lake is deteriorating and we need to start now to correct that.
Theresa Resnick appreciated Sheri’s concerns, but said that we should
give it a try.
Jay said he spoke with realtors who had houses for sale on the lake and
the condition of the lake was one of the issues with selling the properties.
Jay stated that he and his wife will be moving down south in the future and
he wants to keep the value of his house up and the quality of the lake up.
It was reported that the lake was stocked with fish one year. Jay didn’t
think we needed to do it again and thought it did work very nicely.
A Motion to lower the lake from November 30th to March 1st for the
winter freeze approximately 25 feet from the majority of the shoreline as
recommended by the Lake Committee was made by Cindy Porriello. Dale
Fiore commented that it was a very good discussion and he seconded the
motion. Sheri Berger opposed. The motion was passed. So moved.
DAM COMMITTEE: No report.
G. BY-LAW COMMITTEE:
No report.
H. AUDIT COMMITTEE:
Sheri Berger reported that she is waiting for information from the Tax
Collector. Dale commented on the time delay in cashing the checks for taxes.
I. WEB REPORT:
WEBSITE: Alan Stokke reported that the website is up to date.
FACEBOOK: No report.
J. SPECIAL PROJECTS:
Cindy Porriello provided Alan with a copy of the 2013 annual meeting
minutes which were never posted to the HLA website. Alan has been looking for
those minutes, as he had never received them. Alan will now add to the HLA
website.
No objection was made to having the 2013 minutes approved and posted.
OLD BUSINESS:
No report.
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NEW BUSINESS:
No report.

AT 8:40 P.M. A MOTION TO ADJOURN WAS MADE AND
SECONDED.
THE REGULAR MONTHLY BOARD MEETING OF THE
HIDDEN LAKE ASSOCIATION HELD ON OCTOBER 30TH, 2017 WAS
ADJOURNED.
THE NEXT REGULAR MEETING OF THE HIDDEN LAKE
ASSOCIATION WILL BE ON NOVEMBER 27th, 2017 AT 7:00 P.M. BURR
HILL ELEMENTARY SCHOOL.

Respectfully submitted,
Carmela Della Mura , Secretary
Transcribed from notes made by
Eleanor Porriello, and a tape of the
meeting supplied by Jay Cassella.
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Email from Langer for spillway clearing
Oct 17
Shawn Langer

<langerlandscapes@yahoo.com>

to me
Jay
Attached last years contract for snow. The dam at $600 will be ok to cut and clear like I did the year
before. Thanks Shawn

Langer Contractors
860.452.4057
Killingworth, CT
Complete Landscape Installation and Maintenance
www.LangerLandscapes.com
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Email from Town of Haddam public works
From: Christopher Corsa
Sent: Wednesday, October 04, 2017 3:09 PM
To: 'jcassella59@gmail.com'
Cc: Lizz Millardo (firstselectman@haddam.org)
Subject: Hidden Lake Rd.
Jay,
As you know, we will be paving Hidden Lake Rd in the coming weeks. Thank you for making
arrangements to have the Lake level lowered. This could be helpful with preparing the road base for
paving.
Please be aware that it is our intention to complete the project without elevation changes to the road at
the low point of the lake. The completion of the road repair will be a benefit, not only to the residents of
the Association, but to the residents from surrounding neighborhoods and communities as well.
Thanks again for your help.

Christopher R. Corsa
Assistant Director Public Works
Town of Haddam
103 Depot Rd.
Higganum,Ct. 06441
Ph. 860-345-2110
Fax. 860-345-5156
Email. publicworks@haddam.org
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